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1. Meg Bdon ta ouvioTwvTta oTtoixeia TG MT:
— Hardware, Software, Data, Networks

2. Me Baon Troia Asitoupyia Tou N utrooTnpilel:
— Eiocodo, 'E€odo, Etrecepyaaia, ATToBrikeuon

3. Mg Bdon TNV WPINOTNTA KAIVOTOMIKWY TEXVOAOYIWV:
— Gartner Hype Life Cycle
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= Kalvotopia TTou PTTopEi va u10BeTnBei e KAIVOTOUO TPOTTO KAl OXI KAT avAykn
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Copyrighted Material

MASTERING the
HYPE CYCLE

HOW TO CHOOSE THE RIGHT
INNOVATION AT THE RIGHT TIME

JACKIE FENN | MARK RASKINO

GARTNER, INC.
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The Gartner Hype Cycle

= ATtroteAEi Eva ypapnua oTo OTTOI0 ONMEIWVOVTAI Ol AVEPXOUEVEG TEXVOAOYIEC
[MANPOo@YOpPIKAG Kal TTapakoAouBeital N e¢EAIEN TOUC

= To ypaonua OIOKPIVETAI OE TTEVTE TTEPIOXES

1.
2.

3.

Technology Trigger: Otav apxiCel pia véa TeXvoAoyia va gival d1a0€aiun

Peak of Inflated Expectations: Otav o uttepBoAIKOG EvBOUCIACTUOG KAl Of [N
PEAAIOTIKEG TTPOODOKIEG 0ONYOUV O€ TaXEIa UI0BETNON

Trough of disillusionment: OTav ol atToTUXiEC YivovTal dnUOCIA YVWOTEG

Slope of Enlightenment: Otav Ta TrpayuaTika oQEAN TNG OUYKEKPIPEVNG
TEXVOAOYIOG yivovTal pavepd OTIG ETTIXEIPNOEIC/OPYAVIOHOUG

Plateau of Productivity: H ¢aon katd Tnv otroia 10 0QEAN aAAG Kal TO PiOKO TNG
OUYKEKPIMEVNG TEXVOAOYIAG YivovTal EUPUTATA KATAVONTA KAl ATTOOEKTA, Kal YiveTal
N EKTETAPEVN XPNON TNG TEXVOAOYIOG AUTAG.
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The Gartner Hype Cycle
= H eCENIEN pIag avepXOuEVNG TEXVOAOYIAG TTANPOPOPIKAGC OTO XPOVO

AVISIBILITY

Peak of Inflated Expectations

Dec 2010 - "Magic ..
Quadram far Cloud
Guadraen foe Cious Plateau of Productivity
Sorvica and Weh
Hasni
il Ot 2012 - “Magic
Quadrant for Closd
Indrasifuciune 44 &
Desc 2001 - “Megic Sprvicn”
Quadirant for Pulilic

rtme " Slope of Enlightenment

ki 2012 - "Magic
AT L LD Qessdrant for
Myragad Hasting”

Trough of Disillusionment

Technology Trigger TIME
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Sliding Into

First-generation the Trough Ciimbing

products, high price, - the Slope

lols of cuslomization Consolidalion

needed and [ilures High-growth phasa

4 adoption starts:
£ approximately 30 percent of
On the NE* - . the target audience has
Rise lm’iwﬂs Second/thind rounds of adopted or is adopting the
venbure capital funding technology
Mass media 7
hype begins
Less than 5 percent adoglion
Startup companies,
fir=t rouind of venbune IR
capital funding ¥ f‘
Laboralory Third-generation * &
profalypeas products, oul of the box ny
R&LD
I‘Lummlnm Second-generation products,
SOme SerVICes Source: Gariner Research (May 200:3)
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= Emerging Technologies Gartner Hype Cycle 2013-KaIvOTOUIKEG TEXVOAOYiIEC

expectations E:rl::qun Printing

Big Diata Wearable User interfaces

Matural-Language Question Answering Complex-EventProcessing

Internet of Things Content Analytics
Speech-lo-Speech Translation A~ In-Memory Database Management Systems
Mobile Robots D—Virual Assistants
3D Scanners
Meurobusiness
Biochips

Autanomous Vehicles

Prescriptive Analytics

= n ] R .
Femecomion o g Lo
Electrovibration D NFC Speech Recognition
- Location Intelli
vnlumam:ua;g?::?:rr:ep:tﬁ::plays Mesh Metworks: Sensor G?Jmumnaﬁﬂ;gfnrﬁm
Brain-Computer interface ‘ Biometric Authentication Methods
3D Bioprinting — 8 Quantified Self L Computing /& Enterprise 30 Printing
Quanium Computing - Gesture cuﬁ:;ams
In-Memory Analytics
Smart Dust Virtual Reality
Bioacoustic Sensing
Asof July 2013
Innovation Peak of Trough of . Plateau of
: Inflated Slope of Enlightenment
Trigger Expectations Disillusionment Produetivity
time >
Plateau will be reached in: obsolete

Olessthan 2years ©2toSyears @ 5to 10 years A morethan 10 years @ before plateau
p://www.gartner.com/newsroom/id/2575515
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= [1poTaon M yia VEEC AeITOUPYieC/TTPOIOVTA/UTTNPETIES

— [1.x. Ti Tpoidv  uTTNPECia Ba YTTOPOUCAE VA AVATITUEOUE HE TA
Google Glasses;

— Tl.x. ZTa poucteia
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expectations B g
Hviltia Cl\é\LidreIgg;Pgnv:r Complex-Event Processing

“&- Social Analytics
TMLO\ & 5= private Cloud Computing

Gamification lication Stores
Big Data ~\§ o ﬁggmented Reality
Crowdsourcing Q- In-Memory Database Management Systems
Speech-to-Speech Translation internet Activity Streams
Silicon Anode Battenes — g v NFC Payment
Natural-Language Question Answering —A Audio Mining/Speech Analytics
Internet of Things —A NFCQ B Suting
Mobile Robots ®— Machine-to-Machine Communication Services
Autonomous Vehicles /. = Mesh Networks: Sensor O
d ersl > L
Gesture Control Y Predictive Analytics
Automatic Content Recognition E = Speech Recogni ﬁoniy
o Consumer Telematics
. Idea Management
Volumetric and Holographic Displays£ A 3 ]
3D Bioprinting4A  In-Memory Analytics© Bnometrk-: Authentication Methods
A O Y Consumerization
Quantum Computing Text Analvtics 3
Human Augmentation4 0 et ) Media Tablets
Home Health Monitoring Mobile OTA Payment
Hosted Virtual Desktops
Virtual Worlds @
y
Peak of
Technology Trough of 4 Plateau of
Trigger inflated  pisillusionment $lopa of Enlightenment Productivity
Expectations
time >
Plateau will be reached in: obsolete

Olessthan2years ©2to5years @ 5to10years A morethan 10 years & before plateau

Gartner
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= 3D Printer — TpiodIAOTATOG EKTUTTWTNG

— Kataokeuadlel Tp1od1A0TATA QVTIKEIMEVA ATTO TPIOOIACTATA MOVTEAQ
— MovTtéAa CAD

Eikova atrd 10 AladikTuo
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The Gartner Hype Cycle - 2011

e - NFC Payment
Wireless Power Frivate Cloud Computing
Social Analytics e Augmented Realit
GI"CII.IP Eu‘j‘il‘lg ) L= cellla QLutinG
amification Media Tablet
| A i 2 L ~—Virtual Assistants
mage Recognition In-Memory Database Management Systems
mﬁ&%ﬁ“ﬁ:ngmfs Q Gesture Recognition
| Internet of Things Machine-to-Machine Communication Services
Matural Language Question ﬁ.nswering Mesh N . Se
Mobile Robots —~ 0 sh Networks: Sensor Location-Aware Applications
"Big Data" and Extreme Information /) O
Processing and Management el
Speech Recognition
Social TV Predictive Analytics
Cloud/Web ~ . o
Video Analytics for Cul.nstomar Service f Platforms 7 Mobile Application Stores
Gompuler-ll‘:train Interface: Hosted Virtual 2 Biometric Authentication Methods
Quantum Computing Desklops - Idea Management
Human Augmentation Virtual Worlds gﬁﬁ:rlﬁ;r?zﬁiin
3D Bioprinting
E-Book Readers
As of July 2011
Peak of
Technology Trough of Plateau of
Trigger EI[I:II;“E:;:;:!H ¢ Disillusionment Slope of Enlightenment Productivity
time >
obsolete

Years to mainstream adoption:

Olessthan2years O 2to5years ®@5to10years A morethan 10 years & before plateau
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The Gartner Hype Cycle - 2010

3D Flat-Panel TVs and Cisplays

expectations 4G Standard

‘ Wireless Power
Media Tablet
Augmented Reality

Private Cloud Computing
Internet TV

Speech-to-Speech Translatio

Pen-Centric Tabdet PCs

Extreme Transacton Processing
Tangtle User Interfaces £

Terahotz \Waves Internet Micropayment Systems
Computer-Brain Interface Biometric Authentication Methods

Broadband Over Power Lines J

|
Context De! Aschdoct s Mobde Apphcation Stoces
very ” Virtual Assistants 19es Mon ;
Consumer-Generated Meda
Publc Virtual Workis
As of August 2010
Technology :"':.'::: Trough of s of Enlightenment Plateau of
Trigger Expectations Disillusionment . ‘9 Productivity
time i
Years to mainstream adoption: obsclete

Olessthan2years O2toSyears @S5St 10years A morethan 10 years © before plateau
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The Gartner Hype Cycle - 2009

Hype Cycle of Emerging Technologies, 2009

Chud Computing >

E-Book Readers

expectations

4

(0 S0C &l SofMware Sulles
0 Microblogging

Wirdess Power
Internet TV S

Graen IT
VideoTeleprasence

Mesh Meteorks: Sensor

0 Printing
Augrme Reality
Surfaca Computers
Mobile Robots
Behavioral Economic s

Speech Recognition

L Orline Yideo

S04
Lo cation-Aware Applications

Horme Health
Monkorng

Public Wirtual Workds D

Widea Search Wikis
Elactronic PQFE r

Tablet PC

Idea W anagernent

Wb 20

Social Metwork Anayss

Over-theAlr Moblle Prone Payment Systerrs,

Developed Matkets
RFID {(Caseiallat) Asof July 2009

Context Delivery Architecture
Quanturn Corrpuling

2D Flat: Panel Displays

Hurrman A ugment ation
Technology ::E:::: Truug1 of Slope of Enlinhtenment Plateau of
Trigger Expectatlons Disillusionment p 4 Produ l:ti\rilyr
time
Years to mainstream adoption: ——

Crless than 2years ©2toSwears @&Sto10years A morethan 10years @ before plateau

Source: Gartner (August 20090
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The Gartner Hype Cycle - 2005

Binrmetric |dentity Documents
BFM Suites

visibility
4
F2F VolP 10

< Inkjet Manufacturi
Electranic TnkiDigital Paper -0

|
M odel-Oriven Approaches
Carhon Manotubes
Fodcasting O

) Desktop Search

o) Linw an Deskiop for Mainstream Business Users
Micro Fuel Cells

O Really Simple Syndicatio
Text Mining Speech Recaognition for

Augmented Reality Computind A _ cormorate Blogging Telephony and Call Certer ),

Internal
Weh
Serices

Business Process
Metworks Text-to-
Speechy
Carporate ) Speech
Semantic YWeb Business Rule Synthesis

Enabled Business
M odels

Endgines
Trusted g

4G Cormputing Group g 05 Location-Aware Applications
]

Handwriting Recognition
Yideoconferencing
RFID (Fassive)

Prediction Markets
MHetwarked Collective Intelligence
Guanturm Computing

DNA Logic #BRL
Tahlet PC
Internet Micropayments Asof August 2005
Peak of
Technology I Trough of . Plateau of
. nflated T Slope of Enlightenment o

Trigger Expectations Disillusionment Productivity

maturity v
Plateau will be reached in: ohsolete

D lessthan 2 years @ 2toSyears @ 5to 10years A more than 10vyears & before plateau

Acronym HKey

4G fourth generation S50A service-ariented architecture
ASP  application service provider VolP voice over Internet Protocol

BPM  business process management WiMAX Worldwide Interoperability for Microwave Access
| NAHPO®( PZP  peerto peer XBRL  Extensible Business Reporting Language
RFID  radio frequency identification




expectations Cloud Corputing

A E-Book Readers
expectations 3D Flat-Panel TVs and Displays Wireles s Powe p Saocial Software Guites
4G Standard .
Wireloss Powet Activity Streams Internet Tv Microblogging
Augmented Reality Cloud Computing Green IT
Cloud/MWeb Platforms 3D Prirting Wideo Telepressnce

Private Cloud Computing

| Internet TV
Speech-to-Speech Translation
30 Printing

Augrmented Reality Mesh Metorks: Sensor
Surface Computers
Geslure Recognition WMobile Robots

Social Analylics avioral Economic s

. Beh
Mobile Robote Mesh Networks: Sensor

Pen-Centric Tablet PCs
Micrablogging Electronic Paper Q/,'-b’—
Speach Recognition

Location-Aware Applications

Speech Recogrition

Video Search
Autonomous Vehicles

Extreme Transaction Processing

Online Yideo
Corporate Blogging

S0OA
Lacation-Aware Application s

E-Book Readers

Tangible User Interfaces Video Telepresence Predictive Analytics Wideo Search Harme He&!lth Wikis
| Interactive TV Monitoring Electronic Papar
Terahertz Waves Internet Micropayment Systems Public Yirtual Worlds TahletPC
Computer-Brain Interface Biometric Authentication Methods |dea b anagement

Broadband Over Power Lines
Virual Assistants

Web 2.0

Social Network Analysis

Over-the-Air W obile Phone Payrent Systerrs,
lop ed Markets

RFID {Case/Pallety

Mabile Application Stores
Idea Management

Consumer-Generated Media
Public Virtual Worlds

Cantext Delivery Architecture
Guantum Corrputing
3D FlakPanel Displays

Human Augrmentation

|
Context Delivery Architecture
Human Augmentation,

As of August 2010 Asoaf July 2009

Peak of
Technology Inflated Trough of Sloj Enliah Plateau of Peak of
4 pe of gl B Technology Trough o . Plateau of
Trigger Expectations  Disillusionment 7 Trigger Ex I'g{':;fﬂ ns Disillusionm ent Slope of Enlightenment Productivity
time - : : L
Years to mainstream adoption: obsolete time

Olessthan2years O 2to5years @ 5to10years A morethan 10 years @ before plateau Years te mainstream adoption: obsolete
Clessthan 2years ©2todyears @5Sto10years A omorethan 10 years @ before plateau

2010 2009

visibility visibility Mashup
IPvE

Green IT O Speech Recognition for
) Mohile Devices
0 Social Computing Platforms Corporate Semartic Web
Q Video Telepresence RES Enterprise &
3.0 Printing ModelDriven Architectures
Cloud Computi Collective Intelligence
puting & ] ) Event-Driven Architecture

Surface Computers © Solid-State Drives Telepresence
Augmented Reality £ Speech-to-Speech Translation
Mobile Robots £ | offine Ajax
Basic Web Senvices .ﬂugmlamad Reality
Prediction Markets

Microblogging O

ValP
Q Grid Computing Internal Web Services

Behavioral Economics

[E]

Public Virtual Worlds

O
Location-Aware Applications Biometric Payments

2 Smartphone
Corporate Blogging Q

S0A Locatior-Aware Applications

Service-Oriented C
Business Applications & Tablet PC

T Enterprise Instant M essaging

Assistan i M Network: i
ID (Ilet) wil?j: conl Paper Guartum st e3m9§r Location-Aware Technology
b e Analysis Computing “¢ | Mobile Phone Payments
Context Delivery Architecturs Idea Management A Eir:-irnc;:ectures
b Bloaai
Erasable Paper Printing Systems Corporate Blogging As of July 2008 As of July 2006
Peak of Peak of
Technology Trough of " Plateau of Technology Trough of . Plateau of
rigger E Inflal:ed”ions Disillusionment Slope of Enlightenment Productivity Trigger Ex:glat:iins Disillusionment Slope of Enlightenment Productivity
time 5 time "
Years to mainstream adoption: it Years to mainstream adoption: S——
Olessthan2years ©O 2to5years @ 5io10years A morethan 10years @ before plateau Clessthan 2years © 2to5years @ 5to10years A morethan 10 years & hefore plateau

2008 2006
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The Gartner Hype Cycle

" 2UVTAOOOVTaIl KAl QVTIOTOIXO Ypa@nuaTa yia avepXOMEVEG TeXVOAoyieg
[MANPOYOPIKAG O CUYKEKPIUEVOUG KAGDOUG

Fagure 1. Hype Opcle !‘: 2013

Technology Infiatod Trough of Slope of Enl t Plateau of
Trigger Expectations Disillusionment RoNermen Productivity
time =
Platoau will be reached in: bsolet

Olessthan2ycars O215years @ 5to 10 years A more than 10 years @ before plateau

Socrce: Ouartrer (Moot 2010
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Gartner Magic Quadrant
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Figure 2. The Magic Quadrant

Focus on Tomorrow

i
Challengers Leaders A
Executes well today or Executes well today and
may dominate a large is well-positioned for
segment, but does not yet tomorrow
understand market
direction
Ability to
Execute Focus
(in technology, on

viability, Today
senices,
features) Understands where

Focuses successfully on
a small segment, oris
unfocused and does not
outinnovate or outperform
others

Niche Players

Completeness of Vision

the market Is going or
has a vision for
changing market
rules, but does not yet
execute well

As of Month 200x

Visionaries
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